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	Revised ICT Curriculum Support Model


1.
Introduction

1.1
The revised curriculum ICT support model will allow support to be targeted towards schools with specific needs.  It has also been designed to align itself with Single Education Plan (SEP) priorities.  

1.2
The revised model which will enable the ICT Curriculum Team to deliver more focused curriculum support and link its activities more cohesively with partner teams such as SLTS.

1.3
In the previous model, all primary/special schools subscribing to the curriculum support element of the Service Level Agreement (SLA) received an allowance of 1 day curriculum support.  All secondary schools subscribing to the curriculum support element of the SLA received an allowance of 6.5 days curriculum support.  These allowances will remain unaltered under the new proposals.  

1.4
However, under the proposed model, ‘non-SLA’ curriculum support will involve a “focus school” approach consistent with that of other core subject teams within the Education Effectiveness Service.
2.
Composition of the ICT Curriculum Team
2.1
The ICT Curriculum Team currently comprises of the following personnel:


Lindsay Harvey (ICT Adviser)


Bernie Henderson (Teacher Adviser)


Howel Davies (Teacher Adviser)


Jan Morgan (Teacher Adviser)


John Mills (Teacher Adviser)


Stephen Jones (Teacher Adviser)


Huw Morris (Teacher Adviser)


Pippa Harris (Web Content Development Officer)

2.2
It is important to note that this curriculum support model is subject to change if the funding formula or composition of the team changes.

3.
From September 2006, ICT curriculum support in Swansea will be available to:

88 primary, junior and infant schools

15 secondary schools

2 special schools

1 nursery school

6 pupil referral units

23 specialist teaching facilities
4.
Curriculum SLA ICT Support (Primary, PRUs and Special Schools)
4.1
Under the proposed model, all PRUs, primary and special schools subscribing to the ICT Curriculum SLA will continue to be entitled to 1 day per annum.
4.2
Schools will be able to use this day as either a full day, two half days or two after school sessions.  The focus will be determined by the school.
5.
Curriculum SLA ICT Support (Secondary Schools)

5.1
Secondary schools subscribing to the Curriculum SLA will continue to receive 6.5 days of curriculum support per annum.

5.2
This allocation may be used as either full days, half-days or after school sessions.   The focus will be determined by the school.
6.
Deadline for Acceptance of Support Days

6.1
Schools will be required to claim all allowance days by the end of the calendar year (i.e. prior to the last day of Autumn Term).
6.2
If a school decides not to claim its allowance, their allocation will be made available to other schools.  The first two weeks in January will be scheduled to allow schools to secure unclaimed days.  
6.3
Claims for additional days must be made to the ICT Adviser via email.  Days will be allocated on a strictly ‘first come, first served’ basis.  Requests will only be accepted between the 1st and the 14th of January.

6.4
Focus schools or schools identified for Inspection support will not be eligible to apply for additional days.

7.
Additional Allowance for Strategic Planning

7.1
In addition to the ICT curriculum support days provided under the SLA, schools will receive extra support days based on school need.  

7.2
During the first week of September, designated members of the ICT Curriculum Team will contact schools to arrange a meeting with a school representative.  

7.3
This meeting will be used to identify strategic development opportunities (ICT) for the forthcoming academic year.  This is available to all schools and does not form part of their SLA allowance.  

7.4
The proposed model will also provide all primary, junior, infant and nursery schools with an additional allowance of ½ day and all PRUs, secondary and special schools with an additional 1 day.  
7.5
This additional allowance is provided on the basis that schools will use the time solely to liaise with a designated member of the ICT Curriculum Team to discuss strategic issues.  
8.
Focus School Support

8.1
ICT curriculum support will now follow a “focus school” model.
8.2
Schools will be encouraged to use self-evaluation data as the basis for their strategic planning meeting with an ICT Curriculum Team member.  This will provide the ICT Curriculum Team with a clear understanding of the school’s needs and will allow us to tailor the support we provide more accurately.

8.3
Following the strategic planning meeting, the information will be analysed and an action report will be given to the school.

8.4
A list of 24 “focus schools” will be identified by the ICT Curriculum Team following consultation with School Development Advisers (SDAs) and the SLA Manager.
8.5
The list of “focus schools” will be made available prior to the October half-term break.

8.6
It is important to note that schools requiring both challenge and support will be identified.

9.
Curriculum Support Allowances Explained

9.1
Under the previous model, PRUs, primary, junior, infant and special schools received between 1 and 2.5 curriculum support days per annum (or between 6 and 15 days during a 6 year period).  
9.2
Secondary schools received between 5 and 11.5 days per annum (or between 30 and 69 days over a 6 year period).  
9.3
Under the revised model, PRUs, primary, junior, infant and special schools will receive a minimum curriculum support allowance of 1.5 days per year rising to a maximum of 17.5 days in a particular year.  Over a six-year period, PRUs, primary, junior, infant and special schools would receive a minimum curriculum support allowance of 9 days rising to a maximum of 28 days.
9.4
Secondary schools will receive a minimum curriculum support allowance of 5 days per year rising to a maximum of 20 days per year.  Over a six-year period, secondary schools will receive a minimum curriculum support allowance of 30 days rising to a maximum of 89 days.

9.5
It is worth noting that as most schools are inspected once every 6 years, the degree of support provided to schools under the revised structure is significantly greater than the existing model in the medium term.

9.6
It is important to note that support is delivered in a number of different ways, not just in the form of school visits (e.g. through the short course programme, via telephone support, etc.).  It is also worth noting that preparation time must be factored into any activity.  
10.
Curriculum Support Changes
10.1
A comparison table illustrates this point (below):

Table 1
ICT curriculum support available to Swansea schools over a six year period (per school).  This assumes that a school will be inspected during the six-year cycle.

	
	Existing Model
	Proposed Model

	Primary, Junior, Infant and Nursery Schools


	6 days (SLA)

+

Between 3 & 9 days (Non-SLA)

Maximum Allowance = 15 days
	6 days (SLA)
+

Between 12 & 16 days (Non-SLA)

Maximum Allowance = 28 days



	PRUs and Special Schools

	6 days (SLA)

+

Between 3 & 9 days (Non-SLA)

Maximum Allowance = 15 days
	6 days (SLA)

+

Between 14 & 22 days (Non-SLA)

Maximum Allowance = 28 days

	Secondary Schools

	39 days (SLA)

+

Up to 30 days (Non-SLA)

Maximum Allowance = 69 days
	39 days (SLA)

+

Up to 50 days (Non-SLA)

Maximum Allowance = 89 days


10.2
The ICT Curriculum Team will work with SDAs and the SLA Manager in order to align support with school needs.  It is hoped that the School Profiles and the completed school visit forms will also inform these discussions.  
10.3
From these discussions, a list of 24 priority schools will be established.  Each school in this list will receive additional curriculum support.
10.4
Schools will be notified of the 24 identified schools prior to the October half-term break.
10.5
Additional Support for Focus Secondary Schools:

NOR above 1200



12


NOR between 900 and 1200


10


NOR below 900




8

10.6
Additional Support for Focus Primary, Junior, Infant and Nursery Schools:

NOR above 350




10


NOR between 200 and 350


8


NOR below 200




6
10.7
Due to the specific needs of PRUs and Special Schools, additional support is not calculated using pupil numbers.  Identified PRUs and Special Schools will each receive 8 days focus support.

10.8
Focus school support days may be used at any point during the academic year although schools must identify dates by the end of each calendar year (i.e. prior to the last day of Autumn Term).  

10.9
Support allowances cannot be “rolled over”.  For example, if a school does not use its allowance within the academic year (or fails to specify dates by the end of Autumn Term) the remaining support days will be lost.

11.
Support for Inspected Schools 

11.1
It is also proposed that schools identified for Inspection will receive further additional support.  As we are able to predict (with some certainty) that no more than 8 schools will be inspected in any one term, we will be able to offer the following curriculum support to schools engaged in the Inspection process:


Secondary schools




8 days


Primary, junior, infant and nursery schools

6 days


Special schools and PRUs



6 days

11.2
It is anticipated that schools will use ICT curriculum support to assist both pre and post inspection action plans.
12.
Evaluation

12.1
The model will be formally evaluated during Summer Term 2008.








































ICT Curriculum Team, Education Effectiveness Service, YG Bryntawe, 

Heol Gwyrosydd, Penlan, Swansea, SA5 7BU.  

Tel.: 01792 562669 / 07966 515364     e-mail: lindsay.harvey@swansea-edunet.gov.uk


